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Pathway
For use by the Headteacher, DSLs and safeguarding leadership team only.
Guidance for Recording Safeguarding, Conduct, Operational and Behaviour Concerns
Main Decision Flowchart
	HEADTEACHER / DSL GATHERS CONTEXT AND CONSIDERS THE CONCERN


	What type of concern is it? 	
	ADULT BEHAVIOUR / CONDUCT CONCERN → DOES THE CONCERN MEET THE LADO HARM THRESHOLD? Consider the available information, context and evidence. If there is any doubt, consult the LADO.
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	YES — THRESHOLD MET 
Consult / refer to LADO and follow the LADO process.
	NO — THRESHOLD NOT MET
Consider whether the concern is a low-level concern or practice/process concern.
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PRACTICE / PROCESS / SAFEGUARDING CONCERN
Examples:
• Near miss
• Procedural failure
• Adult error / unintentional mistake
• Supervision or systems issue

ADULT BEHAVIOUR / CONDUCT CONCERN
Examples:
• Breach of Code of Conduct
• Inappropriate professional boundaries
• Concerning interaction with a child
• Mobile phone / photography breach

Please note: Records will be reviewed for patterns and, where a pattern is identified, appropriate action will be considered. This may include disciplinary action or consultation with/referral to the LADO if the pattern meets the harm threshold.
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.Record on low a ‘low level concern form’ 
Consider next steps;
· Training 
· Supervision/ support
· Risk assessment 
· Capability/ disciplinary action 
· Record and review for patterns.
Investigate the incident by speaking to staff and complete a ‘serious practice review’ form. This will establish what went wrong, lessons learnt and any changes to practice. This will be signed and shared with all parties involved. Logged in a secure folder. 
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