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School vision
Together, we will create a calm and welcoming learning environment and work together to secure success for all. We will strive to create a safe, caring, supportive and inclusive school. Our school will equip pupils with the skills that society and the local community demand. We will value the knowledge and learning that children need to look after themselves, their families and their mental and physical wellbeing. We will teach the whole child to create lifelong learners and proactive citizens.

Ethos
1. All children can learn; all staff and pupils recognise the value of learning.
2. Staff at Bentley New Village have consistently high expectations of children’s learning potential, attitudes and behaviour and take shared responsibility for this across school.
3. Learning happens across the school day — inside and outside the classroom.
4. Children will be taught how to learn and to become outstanding learners.
5. Consistently challenging, engaging and empowering teaching supports excellent learning and helps every child to fulfil their potential.
6. Staff will value every child’s contribution and create a learning environment that brings out their full potential.
7. Rigorous monitoring, evaluation and accurate analysis of teaching are essential to improving practice.
8. Learning at Bentley New Village will develop skills that last a lifetime.
9. We are committed to continuous professional development for all staff.
10. All children will be encouraged to develop as individuals, with their creativity, talents and uniqueness celebrated.

School values
Determination — Resilience — Tolerance — Cooperation — Creativity — Curiosity

Curriculum mandate
Our curriculum offers equitable opportunities for all pupils to access a curriculum rich in knowledge, experience and language. We prioritise vocabulary development, oracy and reading across subjects. Through our curriculum children are exposed to diversity and learn how to take responsibility for their physical and mental wellbeing. Our mission statement: 'What challenges us, changes us.'
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[bookmark: _Toc236071679]Role of Governors in BNVP
The governors, with a diverse range of skills, views and experiences, work closely with the headteacher and the senior leadership team to raise standards, ensure that the school has high expectations of all its pupils and that every child gets the best possible education. 
The governing body has a strong focus on three core strategic functions: 
• Ensuring clarity of vision, ethos and strategic direction; 
• Holding the headteacher to account for the educational performance of the school and its pupils; 
• Overseeing the financial performance of the school and making sure its money is well spent. 

A Governing Body and its governors must:
· Act with integrity, objectivity and honesty in the best interests of the school, staff and children
· Be open about the actions they make and the actions they take and shall be prepared to explain their decisions and actions to interested parties

In the work that they do, governors’ essential focus is on: 
· Setting vision, ethos and strategic direction 
· Holding the headteacher and school management to account 
· Asking the right questions 
· Being aware of the importance of objective data and their sources 
· Overseeing financial performance 
· Setting policies, targets and priorities for achieving those objectives 
· Monitoring performance and progress towards those objectives 
· Reviewing achievements against the set aims and objectives 
· Enabling better governance through training, review and planning 
· Consider the wellbeing of pupils, staff and leaders
· Defining or preserving the values of the school
· Initiating and leading strategic change in the best interests of the school

In addition to the duties laid out above governors can and should also: 
· Offer support 
· Provide constructive advice 
· Act as a sounding board - for the headteacher’s ideas 
· Give a second opinion on proposals - which includes asking questions and challenging assumptions 
· Help in arriving at the best solution - to further the best interests of the school
· Demonstrate that it is actively promoting fundamental British Values

This policy has bee created using guidance from DFE – Maintained Schools: Governance Guide (19th November 2025)

[bookmark: _Toc236071680]Governance Structure
[bookmark: _Toc236071681]The governing body’s constitution 
Governing bodies of maintained schools must be constituted under the Constitution Regulations 2012. Statutory guidance is available on the constitution of governing bodies of maintained schools.

[bookmark: _Toc236071682]Instrument of government
The constitution of all governing bodies must be set out in its instrument of government (‘the instrument’).

[bookmark: _Toc236071683]The governing body’s membership requirements
The total membership of a governing body must be no fewer than 7 governors and must include:
· at least 2 parent governors, elected where possible, otherwise appointed
· the headteacher (ex-officio), unless they resign the office of governor
· only one elected staff governor
· only one local authority governor, nominated by the local authority and appointed by the governing body

The governing body can also appoint co-opted governors as permitted by their instrument of government and as it considers necessary.

However, co-opted governors can only be elected as staff governors where they would not make up more than a third of the governing body, when they are counted with the staff governor and the headteacher. 
Governors must be 18 or over at the time of election or appointment.

[bookmark: _Toc236071684]Governing body meetings
Governing body meetings must:
· take place at least 3 times a year as set out in The School Governance (Roles, Procedures and Allowances) (England) Regulations 2013
· have the appropriate quorum to carry out its business (regulation 14)

However, the governing body and its committees are recommended to meet regularly to discharge their responsibilities.

The governing body:
·  ensures all governors and the governance professional can participate fully in meetings
· considers committee or panel meetings being held at suitable times so that all governors and the governance professional can participate as appropriate
· can decide how to hold meetings, such as face to face, virtually or using a hybrid model

[bookmark: _Toc236071685]The governing body’s committees and panels
The governing body may delegate its functions in line with the School Staffing (England) Regulations 2009, however, the governing body remains responsible for ensuring that delegated responsibilities are carried out.

Committees or panels can:
· be established for a specific purpose (including exclusions and disciplinary matters)
· include individuals from another school (joint committee)
· contain people not elected to the governing body

The governing body’s committees or panels can include associate members appointed for their specific skill or knowledge but who are not governors.

Certain functions of the governing body cannot be delegated, as outlined in School Staffing (England) Regulations 2009 and regulation 19(4) of the School Governance (Roles, Procedures and Allowances) (England) 2013. These include functions relating to:
· headteacher duties, entitlements and performance
· procedures for the regulation of staff conduct and discipline and dealing with a lack of staff capability
· safer recruitment training for interviewers
· appointment of the headteacher and deputy headteacher

[bookmark: _Toc236071686]Types of governors
Co-opted governors - Co-opted governors are people who, in the opinion of the governing body, have the skills and experience required to contribute to the effective governance and success of the school. They act in the best interests of the school and wider community.

Parent governors - A governing body must have at least 2 parent governors. Parent governors bring valuable knowledge and perspectives to the governing body.

Parent governor positions are filled by an election. Where there are not enough parents or carers to hold an election, individuals may be appointed directly to the governing body.

Parent governors act as any other governor does. They are there to operate and make decisions in the best interests of their school, and promote the wellbeing of all pupils.

Staff governors - The governing body must include one staff governor in accordance with The School Governance (Constitution) (England) Regulations 2012.  The position of staff governor is open to any member of staff working in the school, including teaching and non-teaching staff, but excludes the headteacher who can take up the ex-officio position on the governing body. 

Staff governors act as any other governor does. They are there to operate and make decisions in the best interests of their school, not their own or other staff interests.

Foundation governors - Foundation governors are either appointed or take the role by virtue of an office they hold (ex officio). They are appointed to:  
· secure the character of the school and where relevant, preserve and develop religious character
· uphold compliance with the foundation’s governing documents, for example, the trust deed as outlined in schedule 24, paragraph 13 Education Act 1996

Local authority governors - A local authority governor is a governor that has been nominated by the local authority (though does not need to be connected to a local authority) and appointed by the governing body.  

The governing body should make clear its eligibility criteria for local authority governors and a local authority needs to make every effort to understand the governing body’s requirements to identify and nominate suitable candidates.

The governing body decides whether the local authority nominee meets the eligibility criteria. If it chooses to reject the candidate, it will need to explain this decision to the local authority.

A local authority governor, like any other governor, must govern in the interests of the school and not advocate the interests of the local authority.

Associate members - The governing body can appoint associate members to serve on one or more of its committees.  The definition of associate member is wide. Registered pupils and staff at the school, and people who want to contribute specifically on issues related to their area of expertise (for instance, finance) can be appointed as associate members.

Associate members:
· are not governors and they are not recorded in the instrument of government
· can be under 18 years old
· are appointed for a period between one and 4 years
· can be reappointed at the end of their term
· can attend full governing body meetings but cannot vote
· can be assigned voting rights at committee level if they are 18 or over
· may be excluded from any part of a meeting where the business being considered concerns a member of school staff or an individual pupil

[bookmark: _Toc236071687]The Chair of Governors
The chair is responsible for:
· leading the governing body and ensuring its effectiveness, with support from the vice chair and the governance professional
· championing high standards of governance and continuous improvement
· setting and agreeing the governing body meeting agenda with support from the senior executive leader and the governance professional
· having honest conversations with governors, associate members and committee members who are not committed to or are ineffective in their role
· The chair sets expectations for professional standards of governance, creating the right conditions to support the governing body’s discussions and decision making. They need to make sure governors:
· understand what is expected of them and are committed to their role
· contribute their relevant skills, knowledge and experience
· participate constructively in meetings and display the behaviours expected of them
· are actively involved in the work of any committees they are a part of
· receive appropriate induction, training and development

[bookmark: _Toc236071688]Terms of office
The standard term of office for all categories of governor is a fixed period of 4 years, but this may be varied for particular categories or individuals in the instrument of government.
Terms of office for additional governors are set by those appointing and can be up to a maximum of 4 years.
Ex-officio governors stop being a governor when the position entitling them to be a governor ends.


[bookmark: _Toc236071689]Undertaking checks for new and existing governors
Disclosure and Barring Service (DBS) checks - Enhanced DBS checks are required for governors. This does not include a barred list check unless they are involved in regulated activity, in addition to their governance duties. 

Check for section 128 direction - The Secretary of State for Education has the power under section 128 of the Education and Skills Act 2008 to issue a direction prohibiting an unsuitable individual from being, or continuing to be, involved in the management of an independent school. Anyone subject to such a direction is automatically disqualified from being a governor of a maintained school by virtue of schedule 4 to School Governance (Constitution) (England) Regulations 2012.
The school can check that anyone applying for a governor role is not disqualified by a section 128 direction. To check:
· a governor not doing regulated activity 
· a governor doing regulated activity 

Schools should also check if a person they propose to recruit as a governor is disqualified because they are subject to a section 128 direction. 
[bookmark: _Toc236071690]Governor Induction
Induction Arrangements
The governor will meet with the SBM, in order to complete the following documents:
· Register of Business Interests
· DBS form
· Form for declaration of eligibility to serve as a governor

At this meeting, the SBM will provide the Governor with the following documents:
· The dates of Governing Board meetings 
· A copy of the Governor Policy

Getting a ‘Feel for the School’ as a New Governor
Whist many new governors will be familiar with the school in a prior or current role e.g. parent, it is important and supportive of them as a new governor to be introduced to the school as a new governor. 

The new governor will be invited into school to meet the Chair of Governors and wherever possible their mentor.  At this meeting the role of the governor at the school will be briefly explained. The following will be provided:
· The minutes of the last Governing Body meeting
· Calendar of FGB meetings

Arrangements will also be made for a second meeting with the Head Teacher in order to be given a tour of the school. 

After these initial meetings have taken place, the HT/SBM will arrange for the new governor to receive the following documents:
· A summary of the School Improvement Plan
· Most recent Ofsted report
· The staffing structure
· A list of governors and their Lead Governor roles
· Instrument of Government
· School Vision and Values

Governor Training
· The SBM will arrange for the new governor to meet to go through the school’s internal health and safety and security procedures and complete any necessary outstanding paperwork.
· The Clerk to the Governing BoardHeadteacher or SBM will liaise with the new governor regarding attending a safeguarding training session with a school designated lead for CP. 	Comment by Unknown Author: I suggest we revise this to say “The Headteacher or SBM will liaise with…” removing the Clerk from this
· The Clerk Chair or SBM will also liaise with the new governor over appropriate governor training which might be of support.  	Comment by Unknown Author: I recommend this is changed to “The Chair or SBM will also liaise with...”

[bookmark: _Toc236071691]Arranging for a Mentor
· When the new governor is elected or appointed, a mentor will be appointed to help them, explain procedures etc. and answer any questions that may arise;
· The mentor will catch up with the new governor a five minutes before the Full Governing Board meeting for the first year, identifying whether there are any queries the new governor has regarding the meeting;
· The mentor will sit alongside the new governor in the first few Full Board meetings, in order that they can support the new governor in understanding the format of the meeting, context of agenda items, & to ask any questions relating to the role; 
· Where there is more than 1 governor joining at a given time, they will be allocated the same mentor
· The mentor will provide the new governor with their contact details, in order that they can be contacted regarding any queries or concerns the new governor may have;
· The new governor will partner their mentor for lead governor visits;


[bookmark: _Toc236071692]Governing Board Professional Development
All governors must complete annual safeguarding training, data protection and PREVENT as per the school schedule.  Other training will be organized according to the skills audit outcomes and the school priorities and their role e.g. Safer recruitment 

[bookmark: _Toc236071693]Code of Conduct (see Governors Code of Conduct document)

· We have responsibility for determining, monitoring and keeping under review the broad policies, plans and procedures within which the school operates.
· We recognise that the Head Teacher is responsible for the implementation of policy, the day-to-day management of the school and the implementation of the curriculum.
· We accept that all governors have equal status, and although elected or appointed by different groups (e.g. parents, staff, LA), our overriding concern will be the welfare of the school.
· We have no legal authority to act individually, except when the Governing Board has given us delegated authority to do so.
· We have a duty to act fairly and without prejudice, and in so far as we have responsibility for the employment of staff, we will fulfil all that is reasonably expected of a good employer.
· We will encourage open government and should be seen to be doing so.
· We will consider carefully how our decisions may affect other schools.
· We will encourage open expression of views at meetings, but accept collective responsibility for all decisions made by the Governing Board or its delegated agents.
· We will only speak or act on behalf of the Governing Board when we have been specifically authorised to do so.
· In making or responding to criticism or complaints affecting the school we will follow the procedures established by the Governing Board.
· Our visits to the school will be undertaken within the framework established by the Governing Board and agreed with the Head Teacher.
· In discharging our duties we will always be mindful of our responsibility to maintain and develop the ethos and reputation of our school.

[bookmark: _Toc236071694]Evaluating governance
An effective governing body will review its own performance regularly.  The governing body can evaluate the effectiveness of their governance through a combination of self-assessment tools, independent perspectives, and skills audits.

Evaluation considers:
· the governing body’s effectiveness and the quality of its decision making
· its impact on efficiency and reducing unnecessary workload for governors and staff
· the skills needed for governance
· readiness for growth, if appropriate
· individual performance of governors, for example their contribution to governing body meeting discussions
· 
Governing bodies can consider commissioning an external review of governance to get an independent assessment of its governance effectiveness and the areas for development.



[bookmark: _Toc236071695]Governor Visit Guidance	Comment by Unknown Author: Is there somewhere we should flag the expectation that every visit will consider inclusion, and staff and pupil wellbeing? 

I can’t work out the most appropriate place to add this in?
Every Governing Board has a statutory responsibility to establish and monitor its school’s policies and evaluate the effectiveness of the school and its curriculum. Governors are also held to account for their own school’s performance. It is a requirement of the Office for Standards in Education (OFSTED) that Governors know the strengths and weaknesses of the school, and will test that assumption during a school inspection.  

In carrying out these responsibilities, Governors should consider all aspects of school life through an inclusion lens, ensuring that the experiences, needs and outcomes of all pupils, particularly those from underrepresented, disadvantaged or vulnerable groups, are understood and considered. An inclusive approach helps Governors evaluate whether policies, practices and provision support equitable opportunities for every member of the school community.

One of the best and most effective ways in which a Governor can get to know about our school is to visit during the school day and see it at work, talking to staff and pupils and finding out what happens in the school and the classrooms. If school and classroom visits are undertaken by Governors they will add immeasurably to Governors’ understanding of our school, its staff and its pupils.  
During visits, Governors should be mindful of how inclusion is reflected across the school environment, curriculum and day-to-day experiences of pupils, considering whether all members of the school community feel valued, supported and able to participate fully in school life.
This guidance also includes a copy of our agreed Governors’ Visits report pro-forma (Appendix 1) which will help provide discussion on the issues raised and also provides a record for OFSTED of the Governors’ involvement in the work and life of the school. 

	Type of Visit 
	Governors Involved
	Staff Involved
	Frequency
	Organised by

	The school in operation:
· Classroom Visit
· Learning Walk
· School Improvement Focus
	All on a rota basis linked to Lead Governor Role
Named 
Governors with specific responsibility
 
	Teaching Staff 
Leadership 
Team including 
School Business Manager 
Subject Leaders
	2 Times per year in accordance with DGS guidance
	Named 
Governors 



[bookmark: _Toc236071696]Why visit? 
A Governing Board has a duty:
· To oversee the direction and policies of the school, 
· To monitor standards
· To be hold the school accountable for its conduct and performance. 

As part of this they should:
· To know and understand the level of enjoyment pupils have for the subject 
· To understand what pupils like best/least in the subject 
· To know the standards achieved in the subject 
· To know what steps are being taken to improve the subject area 
· To report main findings back to the full Governing Body. 

Visits should be undertaken as:  
PART OF THE STRATEGIC PROGRAMME TO 
· Improve Governor knowledge of the school, its staff, needs, priorities, strengths and weaknesses  
· Monitor and assess the priorities as outlined in the development plan  
· Help the Governing Body fulfil its statutory duties.  
· Acquire knowledge to enable the Governing Body to challenge as appropriate  

CRITICAL FRIEND 
· Monitoring, and evaluating plans, budgets, standards of education and achievement  

ACCOUNTABILITY  
· Annual reports and meetings, publication of minutes, surveys of parental views  

Our aim is to link Governors to current school improvement priorities, subjects, areas of provision or phases as a way of gathering information about the curriculum, provision and the school priorities. This will involve individual Governors visiting the school and classrooms and taking the opportunity to meet with relevant staff to discuss specific matters relating to the area of focus.	Comment by Unknown Author: Suggest we add “current school improvement priorities” to this list

All Governors have specific responsibilities this allows Governors to focus on particular areas, e.g. 
· the management of the school’s resources  
· the condition of the building and its use  
· the development of teaching and support staff 
· a specific curriculum team
· 
By visiting school and becoming better informed Governors will be: 
1. more aware of the needs of the school  
2. well placed to support the school in bringing to the attention of the Governing Board any matters 
3. in a good position to support the school in its community  

A Governor visits school to:  
· learn so that they can increase the Governing Board’s first-hand knowledge base, informing strategic decision making  
· keep under review the way in which the school is operating  
· experience the impact and progress of the implementation of the school improvement plan and school policies – meeting with the subject lead 
· demonstrate to staff that the Governing Board is committed in its responsibilities
· establish and develop good professional relationships with staff, especially those that are linked with individual areas of responsibility 
· see in context some of the processes employed by the school  
· demonstrate that the Governing Board is contributing to the school’s self-evaluation process  
· show support and encouragement to staff and children 

[bookmark: _Toc236071697]What are the benefits to governors and staff?  
	Governors 
	Staff 

	To establish and develop effective relationships with the staff 
	To get to know and build positive relationships with Governors 

	To have a greater understanding of the context of the school and pupils’ needs 
	To share the context of the school with Governors

	To recognise and celebrate success  
	To feel valued 

	To monitor the implementation of the school improvement plan 
	To appreciate and value the role and responsibilities of Governors. 

	To increase their first-hand knowledge of the school which will inform strategic decisions 
	 To share first hand knowledge of the school with Governors

	To understand the environment in which staff work and teachers teach 
	To ensure Governors have an understanding of the reality of the classroom and the school 

	To see policies and schemes of work in practice 
	To share the policies and schemes of work in operation

	To find out what resources are used and needed  
	To showcase resources in action 

	To show support and  encouragement to staff and pupils 
	To develop relationships with Governors

	To demonstrate that the Governing Body is contributing to the schools self -evaluation process 
	 To contribute to the school self evaluation 

	To develop links with a phase, area of provision or subject area 
	 To share specific areas of provision

	To develop individual Governor roles in terms of specific areas of responsibility 
	To share an understanding 



[bookmark: _Toc236071698]What are governors’ visits not about?  
The main point to emphasise is that Governors’ visits to classrooms are not a form of inspection in terms of making judgements about the professional expertise of members of staff, especially with regard to the quality of teaching.  It is also not about:  
· Checking on the progress of your own or known children  
· Monopolising staff time  
· Arriving with inflexible or pre-conceived ideas  
· Pursuing personal agendas or issues.  

[bookmark: _Toc236071699]How often should governors visit?  
It may not be possible for governors to be available during the day, however, all governors should do some visits at least one per year.  Ideally, there is an annual cycle in place of 2 visits per year to be reported to the Governing Board at the February and June meeting.  The frequency and type of visit will vary according to the role, for example, the safeguarding governor will ideally make more regular visits.

[bookmark: _Toc236071700]Who schedules the visits?  
Visits should always be agreed with the member of staff the Governor is meeting with

[bookmark: _Toc236071701]Visit preparation  
An important part of the visit preparation is to establish the protocols that are to be observed or more simply ‘the ground rules’. It is essential that a disproportionate amount of time should not be spent on planning and arranging visits. 

[bookmark: _Toc236071702]What should and should not happen? 
	 
	ALWAYS 
	NEVER 

	Before Visit (at least a week ) 
	· Review the action points relevant in the School 
· Improvement Plan 
· Agree the purpose of the visit with the staff member. 
· Arrange details of the visit  
· Draw up general plan / schedule  
· Discuss with the member of the member of staff what is the focus or context  
· Agree level of confidentiality 
· A week before a visit there are some questions you should clarify with the member of staff you are meeting with:  
· Is there anything you want me to read prior to the visit?  
· Do you mind me asking questions if I’m not sure about detail when helping? e.g. If I’m not sure about the spelling policy, the methods used for calculations, how to help pupils read unknown words?
	· Turn up 	unannounced for a focused, formal visit 
· Expect to enter classrooms without prior arrangement and a reasonable amount of notice 
 

	During 
	· Report to school Office and sign in 
· Stay on schedule 
· Fulfil the agreed purpose of the visit 
· Jot down discussion points 
· Follow safeguarding procedures for visitors
· Remember the visit is being made on behalf of the governing body and not make any judgements or promises
	· Monopolize staff 
· Interrupt teaching 
 

	After 
	· Thank the staff 
· Discuss the observations as soon as possible after the visit  
· Complete the Governor Visit pro forma 
· Share pro forma with staff member
	· Leave without a word of thanks or some interaction with the staff 
· Discuss your observations with other members of staff, parents 



[bookmark: _Toc236071703]The focus of the visit  
Remember a visit can be either to see the school generally in operation or a specific classroom visit. Visits can focus on the following:  

The School in Operation might include:
· The condition and maintenance of the premises  
· The use made of buildings and premises  
· Security on site  
· Break and lunch times  
· The monitoring of Health and Safety  
· The use and condition of resources e.g. furniture and subject equipment  
· Office procedures e.g. budget monitoring  
· To see a class or teacher led assembly  
· Pupil behaviour around the school  

The Classroom Visit might include:
· Evidence of the school ethos and vision in practice
· Observation of particular curriculum areas  
· The implementation of the curriculum  
· Gain an understanding of the process of assessment and tracking pupil cohorts and their attainment  
· To see the impact of the religious characteristics of our school 
· The impact of class sizes 
· The deployment of support staff  
· To see a class or teacher led assembly (to consider SMSC) 
· Pupil Voice  
· Behaviour for Learning  
· Work Scrutiny / book review

School development Focus meetings 
These will be discussions and visits by the Lead Governors. These visits will be based around the following questions:  
· how well leaders, managers and pursue excellence, modelling professional standards in all of their work?  
· What is the effectiveness of monitoring and evaluation?  
· How does the school use appraisal and effectiveness of strategies for improving teaching, including the extent to which the school takes account of the ‘Teacher Standards’  
· how well leaders and managers ensure that the curriculum raises outcomes for children? 
· how well leaders and managers demonstrate the capacity to bring about further improvement?  
· what is the impact of middle/ subject leadership and what is the extent to which schools are adequately developing their middle/ subject leadership / succession planning and the development of future leaders in the school? 
· what is the impact of governance?  
· how effectively does school promote the confidence and engagement of parents, including by encouraging the use of Parent View and the parental survey 
· what is the effectiveness of safeguarding arrangements to ensure that there is safe recruitment and that all pupils are safe?  

[bookmark: _Toc236071704]Learning walks  
The Governing Board oversees the strategic operation of the school so it is important that its members have a clear understanding of how the school works and how children are learning. To do this, we suggest that governors undertake Learning Walks. These should be planned beforehand as part of the Lead Governor Visit. Confidentiality should be emphasised and maintained at all times e.g. during the planning, the implementation and in any follow-up discussions. 

The purposes of Learning Walks are to;:
· Develop an understanding of the school vision and ethos 
· Increase Governors’ knowledge and understanding of the school through seeing at first hand how it operates.  
· Experience the impact of plans and policies  
· Demonstrate to the school community that Governors are taking their roles and responsibilities seriously  
· Establish and develop good working relationships  
· Be able to contribute effectively to the school’s self-evaluation  
· Show support and encouragement and be able to celebrate successes and achievements  
· See evidence of work matching the individual needs of pupils  
· Be able to see that resources and the learning environment are adapted to meets the needs as appropriate.  

There are different types of Learning Walks which should be tailored to the priorities of the school such as:
· Introductory sessions, viewing the entrance and reception areas along with corridors and administrative areas  
· To see the playground in operation  
· To visit classrooms and look at displays and ‘Learning Walls’  
· To talk with children 
· Specific subject focus 
· A specific priority or strand within the School Development  
· How children learn maths; how children learn in literacy; how well a particular programme or scheme is working or how children use ICT to learn etc  
· Displays, resources and equipment used in that subject area  
· Staff’s contribution to that subject area 
· Specific subject focus 
· How Health and Safety is carried out and how policies are adhered to  
· How the school ensures that it complies with all the requirements regarding Statutory 
· Assessments (SATs, Teacher Assessment)  
· Behaviour  
· Pupil Premium and its impact  
· Inclusion and Disadvantaged Pupils  
· Use of support staff to support children’s learning  
· Lunchtimes and break times  
· After school activities  

[bookmark: _Toc236071705]Visiting tips 
· check in and out with the school office wear your visitor / governor ID 
· remember governors have a strategic overview and are not responsible for managing the day to day operational detail of the school 
· listen carefully, concentrate and show interest 
· begin and end your visit in a positive way, finding some things to genuinely praise 
· be punctual, polite and sensitive 
· do your homework before you visit and prepare any questions you wish to ask 
· invite pupils and staff to answer your questions 
· avoid times when staff are particularly busy, for example, the first and last weeks of terms, SAT’s etc. 
· always reply to special invitations to attend events and make an effort to be there - this does much to encourage pupils & staff. Lots of information can be found on the newsletter / website to enable you to plan 
· earn the respect and confidence of staff by not talking about your visit except when reporting to governors. Always send the staff member a copy of your written report before sending it to the clerk to be circulated 
· leave pupils and staff hoping you will come again soon
· Smile! Please be relaxed around the staff and pupils 
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Good Governance Reminders:
· Agree date of visit with Head Teacher/SLT/staff member
· Minimise disruption to the school
· Give key personnel time to prepare for meeting
· BENTLEY NEW VILLAGE PRIMARY SCHOOL – RECORD OF GOVERNOR VISIT
· 
· 
· PURPOSE OF VISIT: 
· 
· MEMBER(S) OF STAFF: 
· 
· DATE AND TIME: 
· 
· 
· LINKS WITH THE SCHOOL IMPROVEMENT PLAN / POST-OFSTED ACTION PLAN:
· 
· 
· 
· OBSERVATIONS / COMMENTS / QUESTIONS
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· NEXT STEPS FOR MONITORING / ISSUES FOR GOVERNORS’ ATTENTION
· 
· 
· 
· 
· 
· Name:

	
NAME(S):

	
	
	
DATE OF VISIT:
	



STAFF INVOLVED:
	




PURPOSE OF VISIT:
	




OFSTED ACTION / SCHOOL IMPROVEMENT PLAN / REFERENCE(S):
	






KEY QUESTIONS/ISSUES FOR GOVERNORS TO EXPLORE:
	






GOVERNOR'S OBSERVATIONS/EVALUATION:
	








ANY KEY ISSUES ARISING FOR GOVERNING BOARD:
	







ACTION FOLLOWING GOVERNING BOARD MEETING:
	






Signed:

Governor	......................................................................................................

Date 		...................................................................…………………………



Headteacher	………………………………………………………………….………

Date 		    ...................................................................…………………………
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Committee - Set up by the governing body to which relevant functions are delegated. Committees should take account of guidance for the governing body, where the relevant function has been delegated to them.

Ex-officio governor - A person who is a governor by virtue of their role, for example being headteacher at the school or an ex-officio foundation governor.

Governance professional - The board must appoint a governance professional, also known as a clerk, who will provide independent advice and expert support to the board, including to help:
· ensure compliance with legal and regulatory requirements
· enable effective decision-making

Governing body - The accountable body for a local-authority-maintained school or federated schools that operate at a strategic level.

Governors - Individuals who sit on the governing body of a local-authority-maintained school or federated school that operates at a strategic level.

Headteacher - The person held to account by the governing body for the operational day-to-day running of the school. As an ex-officio, a headteacher has an automatic right to a place on the governing body during their employment.

Maintained school - A school funded through the local authority which can be a community, foundation or voluntary school, a community or foundation special school, or a maintained nursery school or a pupil referral unit in England.

Panel - A small group of governors who convene when required, for example to discuss complaints, exclusions, admissions appeals and staff disciplinary.

Parent - Includes any person who has parental responsibility or care of a child such as adoptive parents, guardians, or foster carers.

School leaders or school leadership team - General terms which include the executive headteacher, headteacher or principal, as well as other senior employees or staff, depending on the structure of the school or federated schools.
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The following questions will help you in your role as literacy/numeracy/Science governor, as you find out about the teaching of these subjects across the school. These can be used as a guide in a meeting or on school visits — it is not intended that you work systematically through the list. 

Achievements and attitudes 
· What are the broad trends in the school’s achievement in English/Maths/Science? 
· Compared to similar schools? 
· In relation to the national trends? 
· In relation to the national picture in terms of gender? 
· Where have we improved? Do we know why? 
· Are there differences between the achievement of different year groups, and if so, why? 
· How do our results in English / Math/Science compare with those in other subjects? 
· What aspects of the subject do pupils find easy and which do they find hard? 
· Are there significant differences in reading and writing between? 
· Girls and boys 
· Pupils with special educational needs 
· Very able pupils 
· Pupils with English as an additional language and the others 
· The majority and any other groups, such as Pupil Premium pupils, mobile pupils? 
· How much progress pupils are making within the school? For example, you could look at: 
· Key Stage 1 and 2 test results 
· The work of a range of pupils — below, at and above age related expectation 
· Other evidence e.g. Special Needs, PPG groups 
· How are pupils with special educational needs integrated into the daily literacy/math/science lessons? 
· How have Individual Education Plans (IEPs) been adapted to support children in their daily English / Maths/Science lessons? 

Management of the subject 
· How does the SIP reference the subject and do you feed into this? 
· What is your vision for the subject? 
· Do you have a set of minimum expectations? 
· What were the OFSTED findings about the subject? 
· What are the strengths of the subject? How do you know? 
· How do you keep a track of standards and progress in the subject? 
· What professional development has been actioned this year? 
· How is the role of the English/Maths/Science coordinator developing? 
· What improvements have you made/planned for this year in the subject? 
· How has the budget for this area been spent and is there a need for additional resources for any aspect of the work? 
· How do you help develop other teachers’ skills in teaching the subject? 
· How do you know the subject promotes the ethos of the school? 
· How does the teaching of this subject different to that in other schools?
· How much additional adult support does each class have? 
· Does the school offer a range of reading books catering for all abilities, curriculum subjects, cultural backgrounds and tastes, especially boys? Are pupils using the library? What links does the school have with the local library? 
· How does the school use all its resources (books, materials, equipment and displays, as well as electronic media) to promote reading and writing/numeracy and science? 

Communication 
· How are parents kept informed of progress? 
· What steps are being taken to encourage parents to support their children in reading and writing at home?


Questions for pupils:
· Tell me about what you are learning today?
· Do you like subject?
· Tell me what you most like doing in subject?
· Is there anything you don’t like in subject?
· Do you know how you can improve / what your next target is in subject?
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