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OUR SCHOOL VISION  
Together, we will create a calm and welcoming learning environment and work together to secure success for all. We will strive to create a safe, caring, supportive and inclusive school.   
Our school will equip its pupils with the skills that society and the local community demand and so we will value the skills and learning that children need in order to look after themselves, their families, their health, their mental well-being and their bodies. We will strive to teach the whole child and create life-long learners and pro-active citizens.  
ETHOS  
We believe that:  
1. All children can learn. All staff and children are able to recognise the value of learning.  
2. All staff, working at New Village, will have consistently high expectations of children’s learning potential, attitudes and behaviour and take corporate responsibility for ensuring these in, and around, school.   
3. Learning takes place in all areas of our school and through the entire learning day - inside and outside of the classroom.   
4. Children should be taught how to learn; learning how to be an outstanding learner.  
5. Consistently challenging, dynamic, engaging and empowering teaching leads to outstanding learning, resulting in a school where every child’s potential is realised.  
6. All staff will value every child’s contribution to the school and strive to create a learning environment that brings out the full potential in all.  
7. Rigorous, continuous monitoring, thorough and informed evaluation and accurate analysis of all the elements of teaching, is essential in ensuring high-level teaching and learning.  
8. Learning at New Village will produce and enhance a learning skills-set that will be lifelong; we will actively promote this for every child and for all staff.  
9. New Village School will demonstrate its commitment to quality teaching and learning through its dedication to continuous professional development for all staff; recognising and exploiting all opportunities to enhance its workforce and the learning environment.  
10. All children will be encouraged to develop as individuals.  Their creativity, talents, differences and uniqueness.   
OUR SCHOOL VALUES  

Determination – Resilience – Tolerance – Cooperation – Creativity – Curiosity  

CURRICULUM MANDATE 
Our New Village curriculum will offer equitable opportunities for all pupils to access a curriculum that is rich in knowledge, experiences, understanding and language that represent the best of humankind.  Whilst instilling in our learners a knowledge, understanding and appreciation of how to take responsibility for their physical and mental wellbeing.  Through the curriculum, children are exposed to diversity through celebrating, studying and appreciating differences and similarities.  We recognise the importance of language in school and throughout life and enrich the curriculum with opportunities to develop vocabulary, speak in different contexts, read quality texts and learn to be active listeners.  Our curriculum contributes effectively to building a self-regulating, self-motivated individual who consistently demonstrates the New Village key values when faced with challenge because we know what challenges us changes us 
PURPOSE AND AIMS OF THE POLICY
The purpose of this policy is to provide guidance for a consistent approach and make clear our procedures for PE. It will communicate to staff, governors, parents, visitors and any relevant bodies our school’s vision, ethos and values as well as our expectations for each and every PE lesson which is taught. This policy will demonstrate the range of opportunities our children are provided with as part of our PE curriculum as well as the intent of that curriculum, how it is implemented and its impact.
Our mission statement, “What challenges us, changes us.”
	Intent
	Implementation
	Impact

	At Bentley New Village, all children will:

· receive a stimulating, enriched experience of PE which will allow them to ask questions and be curious about the world around them. 

· have the chance to both show and develop the learning behaviours of creativity, curiosity, resilience, determination, tolerance and cooperation through the PE curriculum. 

· be given opportunities to develop the basic skills acquired in English (speaking and listening, reading and writing) and Mathematics and apply to the same standards as English and Maths lessons.
· be given the opportunity to learn, understand and use a range of technical vocabulary as appropriate.
· take responsibility for their physical and mental wellbeing.  
· diversity through celebrating, studying and appreciating differences and similarities.
· building a self-regulating, self-motivated individual 
· be provided with the opportunity to acquire specific skills and knowledge to help them to think tactically. 
· Embed their physical skills in each chosen sport.
· receive a progressive sequence of PE lessons fully addressing the NC which will build upon their prior knowledge whilst embedding the procedural knowledge into the long-term memory. 

· receive PE lessons which develop a deep understanding of the body of knowledge in dance & gymnastics, game & athletics.

· gain an understanding of the uses and implication of PE both physically and mentally, today and for the future to prevent obesity which is prominent in the local area.

· be given the opportunity to plan and carry out their own methods, games and routines, using equipment correctly

· be taught to evaluate and develop techniques according to their physical ability.
· be able to research sports people, where appropriate, in our local environment within our PE lessons.
	As part of this planning process, the coaches and staff will follow the planned session which include: 

▪ A cycle of lessons planned from a bespoke skills progression document, which carefully plans for depth of each skill; 

▪ Challenge questions for pupils to apply their learning in a philosophical/open manner; 

▪ Visits from experts who will enhance the learning experience; 

· Annual repetition of skills to embed into the long-term memory, from the beginning of KS1 to the end of KS2;

· Provide teachers subject overview to identify clear journey to end goal;

· Liaise with external organisations to organise inter-competitions;


	Our PE Curriculum is high quality, well thought out and is planned to demonstrate progression. If children are keeping up with the curriculum, they are deemed to be making good or better progress. 

In addition, we measure the impact of our curriculum through the following methods: 

▪ A reflection on standards achieved against the planned outcomes; 

▪ Regular meetings with PE staff to monitor impact and coverage, key children identified and planned for;

· A celebration of skills through sports competitions;

▪ Tracking of knowledge in pre and post learning quizzes; 

▪ Pupil discussions about their learning; 




RESPONSIBILITIES
SLT WILL: where appropriate, make adaptations within their specific areas of school in order to ensure that the PE policy is being adhered to. They will support the subject lead and staff in the delivery and resourcing of PE where needed and make appropriate provision to enable PE to be delivered to its full potential. They will support the subject lead in any written paperwork needed for the subject.
SUBJECT LEADER WILL: oversee PE throughout school, staying in constant dialogue with staff delivering PE in order to have the most up-to-date and relevant understanding of the strengths and needs of the subject. They will monitor the teaching and learning within the subject from the perspectives of all individuals involved, including children. They will ensure that PE lessons are appropriately resourced and adapted in order to fall in line with the expectations and aims for PE to be accessed by all at each individual’s full potential. They will ensure that all children have the opportunity to enjoy physical activity and participate in sport at some level. They will ensure that risk assessments are carried out for all relevant activities.
TEACHERS WILL: when delivering PE lessons, adhere to the PE policy and agreed teaching sequence at all times. They will ensure that all children have the opportunity to enjoy physical activity and participate in sport at some level. They will have a positive impact on children’s mental health and wellbeing. They will follow all other relevant school policies for the delivery of teaching and working with children. They will assess progress at the identified intervals in order to assist with monitoring and for their own assessment. They will be aware of all relevant risk assessments.
When not delivering PE, they will work co-operatively with other staff to ensure the most efficient and effective delivery of PE in school. They will remain in dialogue with staff delivering PE lessons in order to remain up-to-date with the progress and needs of children in their class. They will adhere to the PE policy and contribute to the agreed teaching sequence. They will, when called upon, assist staff delivering PE or lead PE lessons themselves.
SUPPORT STAFF WILL: support any staff who are delivering PE in the same way that they would in any other curriculum lesson. They will make adaptations in order to ensure that all children can access lessons to their full potential. They will support staff and children as directed – or if not directed, as they themselves judge to be appropriate. 1:1 SEN support staff will fulfil all of the above for the child whom they work with,
PUPILS WILL: attend and follow guidance and instructions given to them by staff during PE lessons. They will demonstrate school’s key values when participating in PE lessons. They will behave responsibly and be aware of the increased risks posed during PE lessons, particularly when using equipment. They will make staff aware of any problems that arise during lessons.
PARENTS WILL: be aware of school’s PE policy. They will communicate any queries, concerns, complaints or praise to either the SLT or subject leader. Should any of the aforementioned be communicated to other members of staff in school, that member(/s) of staff in school will make the SLT or subject leader aware.
PEDAGOGY

In PE, like all other subjects, we recognise the importance of the methods and practice of teaching (the pedagogy) we choose to use in enabling pupils to know more, understand more and remember more. In PE, the following approaches will be used, and be evident in pupil discussion, observations, practical work and in any work in books, in order to ensure that the learning opportunities and skill development are as effective as possible and that pupils progress throughout the year and across year groups during their PE experiences in school:

	Teaching Sequence in PE
	Teachers to set up and leave YouTube video on for when children come back after lunch – this way teachers know what is going on in the lessons.

	
	Children go to the hall where they are told more about what they’re going to be doing in the session.

	
	Warm-up including weekly mile.

	
	Pre-sessions with activities which build up to the session aim – these are different in each coach’s group.

	
	Short game scenario in each group. This is where children’s ability levels are identified ready to be split and adapted for learners in the final session.

	
	3 or 4 final game scenarios where children apply their learned skill with children identified to be working at a similar level.

	
	Children go back to classroom and re-watch the video from before the session with a clearer understanding having learnt about it – they will identify and discuss the skill being used at an elite level.

	
	Coaches complete Weekly PE Report form for class teacher to stay informed. Coaches dismiss children so parents become more familiar with who they are.


PLANNING – F2-Y6
Long Term Plans are set and follow a 2-year rolling programme, with each year group’s objectives being covered at least once throughout that cycle.
Medium Term Plans are available in the form of the skills matrixes made with end-of-unit expectations for each topic.
Sports teachers are responsible for the content of the sessions. Should a sports teacher not teach a PE lesson (perhaps due to professional development opportunities), the class teacher remains responsible for the effective delivery of the learning outcomes and must ensure sufficient time for the person covering to become familiar with the planning and expectations for the lesson.

Similarly, the sports teacher alongside the class teacher is responsible for ensuring that those pupils who display a particular gift for PE or/and achieve at a level higher than expected for their age are appropriately challenged and supported to maximise their progress. This will include the provision of different, more appropriate work rather than pupils  simply being expected to do more of the same.

ADAPTIVE TEACHING
The large majority of pupils’ progress through the curriculum content at the same pace. Adaptive teaching is achieved by emphasising deep knowledge and through individual support and intervention. The questioning and scaffolding individual pupils receive in class, as they work through problems, will differ and pupils who grasp concepts rapidly are challenged through more demanding problems which deepen their knowledge further.

Formative assessment should be used through the lesson to identify children who need support or challenge.  Challenge can be achieved through more demanding problems which deepen their knowledge of the same content. Pupils’ difficulties and misconceptions are identified and addressed with rapid intervention – commonly through individual or small group support later the same day: there are very few “closing the gap” strategies, because there are very few gaps to close.

VOCABULARY AND ORACY

Good spoken language skills are important for all pupils to achieve their very best. At Bentley New Village Primary School, we focus on the importance of language, understanding and spoken word to ensure that communication for our children is as easy, effective and enjoyable as possible. All children will be provided with opportunities to learn new words, to understand their meanings and use them in context through written and spoken activities. Language development is a key focus for our children in ALL AREAS of the curriculum and the focus is to provide language to equip them for their future.

INCLUSION

Within most class groupings, there may be children who are working significantly above or below the level of their peers. The learning objective must be adapted to consider their bespoke BNVP APP targets ensuring challenge so that individual progress is made. Reasonable adjustments can be made to their tasks or level of support. Advice can be sought from the school’s SENCO where applicable. Children with SEN are be supported to access PE through focused provision mapping and appropriate targets on Support Plans.
EARLY YEARS FOUNDATION STAGE (EYFS)
PE teaching in EYFS begins with a focused adult-led session with direct teacher input and has high language expectations. Outside of PE sessions, adults then plan the indoor / outdoor continuous provision to enable pupils to explore the key learning from the unit through child-initiated play throughout the indoor and outdoor provision.
LEARNING ENVIRONMENT
Pupils’ work displayed on the PE board will be used to encourage a positive attitude and enthusiasm towards PE.  All classrooms have access to an interactive whiteboard.  This should be incorporated into some PE lessons to show examples of the skills, or review their learning through video recording. The progression board for PE will be located in the KS2 hall and contain evidence of some of the work being done in each phase.

ASSESSMENT
Children are set targets at the beginning of each year and progress towards them is regularly reviewed, each half term, throughout the year. 

	Formative Assessment (AfL) - (monitoring children’s learning)
	Summative Assessment – (evaluating children’s learning)

	Assessment is an integral and continuous part of the teaching and learning process at New Village and much of it is done informally as part of each teacher’s day-to-day work. 
Teachers integrate the use of formative assessment strategies such as: 
· effective questioning 
· clear learning objectives
· the use of success criteria
· effective feedback and response in their teaching 

· observing children participating in activities. 
Findings from these types of assessment are used to inform same day interventions, challenge and future planning.  Planning should be annotated and those who need more support, must be identified on plans through use of AfL This plan, assess, review cycle ensures that misconceptions are identified and steps are put in place to support these learners.  
From this information, staff plan the next steps to learning.  Staff must ensure children have a solid basis of that aspect of learning before moving onto new concepts.  Do not move on until most children do.  For those who do not have this solid basis, then interventions in small groups should be used to ensure they do.  For those who securely understand the concepts, ensure children can use and demonstrate the skills in a wide variety of contexts and problems (greater depth).  
	More formal methods are used to determine the levels of achievement of children at various times during the school year. They allow the school to measure each child’s attainment in all areas of PE, and compare this with an “average” for children of that age. The results are used to monitor individual’s progress in year and year-on-year.  These assessments are used throughout the year to aid planning. 
We use half-termly assessments as a way of recording children’s progress in objectives covered across that specific term. This information is then submitted to the assessment leader and class teacher.
Teachers also complete weekly reports following each lesson to ensure that staff are aware of progress being made by children.


MARKING AND FEEDBACK

Pupils’ will be provided with verbal feedback
· Feedback should always be focused on the Learning Objective 

· Children to self-assess their work when appropriate

· Peer assessment should be used where appropriate, this will be verbal
· Children should always be given chance to listen and respond to comments made

· Corrections requested should be followed up by pupils and then checked by staff
BRITISH VALUES
PE at BNV demonstrates many of the British Values. The children learn mutual respect and tolerance as a cornerstone of all competitive sport. They understand the rule of law by learning and applying the rules and laws of each sport that they practice. They understand democracy, individual liberty and their right to a voice by communicating if they are finding something difficult or do not feel comfortable to perform. 
SMSC
Through various projects, mini investigations and activities built into lessons, SMSC, (Spiritual, Moral, Social and Cultural) is being delivered through PE lessons.  

	Spiritual development
	Moral development
	Social development
	Cultural development

	In PE, we encourage spiritual development by promoting a sense of belonging along with building knowledge and understanding about the children’s local area and their own community. Through teaching PE in an interactive, practical and explorative way and providing opportunities for sharing knowledge and skills, children also gain a sense of belonging within the boundary of the school and learning environment.
	Children are taught through the development of knowledge that everyone has choices and how these choices can impact or have advantage.  For example, how to properly follow the rules in a game to ensure fairness. This would include the respect for games organisers, officials, teammates and competitors and allow children to build positive moral values.  Children are also encouraged to develop knowledge through exploration of cause and effect and respect for diverse communities. 
	Social and emotional skills within PE include problem-solving, coping with conflict and building resilience to make a difference. Similarly to within their spiritual development, children are taught interactively, sharing ideas and gaining the skills to communicate with other people to process choices. 
	Cultural development within PE engages children to be part of building the ethos that avoids stigma and discrimination  

Children are taught to have the confidence to express their views and opinions, while accepting views and opinions of others without judgement. 


LEARNING BEHAVIOURS

	CO-OPERATION
	CURIOSITY
	TOLERANCE
	DETERMINATION
	RESILIENCE
	CREATIVITY

	Children have the opportunity to participate in many team games and work productively as part of a team.
Children will be able to reflect on what they have learnt and work with others to evaluate their performances and compare them to others.
	Children are encouraged to ask questions in PE lessons in order to improve their learning and understanding.
Children learn about a range of different sports, games and tactics in order to be curious and apply the skills that they think lead to the best outcome.
	Children are taught to be tolerant of others whether participating in solo sport or team games.
Children will have the opportunity through the year to learn about sports and/or athletes from a range of cultures and backgrounds.
	Children are encouraged to try their best and be determined in everything that they do in PE lessons.
Our PE coaches are all successful sportspeople in their own field and demonstrate the impact of determination.
	Children will tackle a range of challenges in PE lessons and are encouraged to keep trying their best even if they aren’t as successful as they expect to be at the first attempt.

PE coaches promote a resilient attitude to learning.
	Children are given opportunities to take a creative approach to problem-solving in PE lessons.

Children are given a range of skills that they then apply to game situations in each sport. They have the opportunity to apply the most effective ones.


LEADERSHIP AND MANAGEMENT

	Subject Leader Role:
	How this will be achieved:

	· to empower colleagues to teach PE to a high standard and to support staff in the following ways
· to keep up-to-date on current issues through appropriate CPD; disseminating relevant information and providing training for staff members (either directly or through other professionals)
· to have a knowledge of the quality of PE provision across the school
· to identify and act on development needs of staff members 
· to monitor expectations, provision and attainment across the school and providing feedback to develop practice further in order to raise standards.
· To provide necessary equipment and maintaining it to a high standard.
· To have a clear picture of the attainment and progress of pupils in PE
· To have an honest understanding of the pupil’s response and attitude to PE and the quality of work produced.
	· Observation of PE, including collection of data

· Questioning of children during these observations

· Discussions with pupils 
· Monitoring each teacher’s PE assessments that inform planning adaptions every term, as appropriate, and providing written feedback. 
· Keeping all staff informed on changes that effect PE in school. 

· Attending any PE Subject Leader meetings arranged by the pyramid schools or LA. 


SAFEGUARDING

Safeguarding is supported in PE by the rigorous risk assessment process and the understanding of staff involved in PE lessons of the school’s safeguarding procedures.
BENTLEY NEW VILLAGE PE NON-NEGOTIABLE EXPECTATIONS

· Language and vocabulary should be age-appropriate in discussions and used by adults and children
· Use of photographs to evidence other learning
· Phases send out one TA on a rolling basis to support coaches with behaviour management.

· Coaches to fill in weekly PE report while children are re-watching the video for discussion at the end

· Teachers and coaches to have walkie-talkies to hand in case of emergency need for communication

APPENDICES

· Subject overview
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